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‘We are committed to supporting
plans and programs that contribute to
increasing the homeownership rate

among Saudi families".

The Custodian of the Two Holy Mosques
King Salman bin Abdulaziz Al Saud (May God protect him)



‘The Kingdom will become one
of the world's leading nations in

homeownership rates'.

His Royal Highness Prince Mohammed bin Salman bin Abdulaziz Al Saud,
the Crown Prince, Prime Minister and Chairman of the Board of Directors of the National
Development Fund (May God protect him)
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1/1 Introduction

Chairman’s Message

H.E. Mr. Majed bin Abdullah Al-Hogail
Minister of Municipalities and Housing,
Chairman of the Board of Directors
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Strengthening Financial
Integration to Empower the
Future of Housing

The year 2025 marked a significant
turning point, as the Real Estate
Development Fund (REDF)
commenced the implementation

of its updated corporate strategy
designed to enable and drive

the growth of the Saudi housing
market. This is achieved through
sustainable and innovative financial
solutions that serve citizens and all
market participants, contributing

to enhancing the efficiency of the
financing ecosystem, expanding the
scope of benefits, and supporting the
achievement of housing ownership
targets.

By the end of the year, national
homeownership reached 66.2%,

steadily progressing toward the
Vision 2030 target of 70%. This
milestone reflects not only increased
access to housing but also the
continuous development of a
housing system designed to deliver
wide ranging impact, capable of
responding to economic cycles and
demographic shifts, to meet the
aspirations of the housing segment,
including the youth.

While homeownership remains a
deeply rooted aspiration, the society
in the Kingdom of Saudi Arabia is
characterized by its young population
undergoing a qualitative generational
shift. With growing numbers of
citizens entering the housing market
as first time buyers, homeownership
is increasingly viewed not as an
endpoint, but as a foundation for
economic participation, stability, and

long-term wellbeing.

The impact of homeownership
extends beyond the household; it
contributes to financial stability,
limits exposure to rental market
volatility, and enhances individual
financial resilience. On a national
level, the housing sector contributes
to supporting the GDP, sustaining
employment opportunities across
various sectors, and reinforcing social
cohesion.

In this context, housing is considered
a social priority and a key strategic
instrument of economic policy in the
Kingdom for building a solid nation.
Within this housing ecosystem,

the Real Estate Development

Fund (REDF) plays a pivotal role in
delivering sustainable and innovative
financial solutions. Through close



collaboration with our partners
and market participants, the Fund
supports a diverse portfolio of
solutions that reflect the varied
needs of Saudi citizens, taking into
account their different financial
capabilities.

This approach has yielded tangible
results in 2025, with 83,014
beneficiaries receiving support
through subsidy programs, totaling
SAR 52.7 Bn in subsidised financing,
reflecting continued strong

demand and system effectiveness.
Since 2017, more than 920,126
beneficiaries have achieved
homeownership through programs
and solutions enabled by the Fund
and delivered by housing ecosystem
partners, with total subsidized
financing exceeding SAR 613 Bn.

Sustaining this progress requires
disciplined governance and effective
institutional oversight. In 2025,

the Real Estate Development Fund
(REDF) launched a corporate strategy
built around four key pillars, placing
financial sustainability at the core

of its priorities. Simultaneously,

the ecosystem has witnessed
remarkable development, becoming
more agile, more digitally enabled,
and better prepared to execute the
strategy's targets with full efficiency
and effectiveness.

Collaboration across the financial
and housing ecosystem remains

a cornerstone of our success.
During the year, the Fund actively
participated in key sector platforms,
such as Cityscape and the
Momentum, and signed several
Memoranda of Understanding

(MoUs) that strengthen partnerships,
contribute to stimulating new
housing supply, and support

private sector participation. These
engagements reflect a shared
commitment to developing a housing
system that achieves both scale and
quality simultaneously.

The achievements of 2025 are the
result of collective efforts between
the public and private sectors. In
conclusion, | extend my deepest
gratitude and appreciation to our
wise leadership, the Custodian of
the Two Holy Mosques, King Salman
bin Abdulaziz Al Saud, and His

Royal Highness Prince Mohammed
bin Salman bin Abdulaziz Al Saud,
Crown Prince and Prime Minister—
may Allah protect them—for their
continuous leadership and supportin
making the housing sector a key pillar

in the Kingdom'’s transformation
journey. | also extend my sincere
thanks to the Board of Directors, our
partners in government and industry,
and the employees of the Real
Estate Development Fund for their
continuous dedication and active
contributions to achieving the Fund's
objectives.
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CEQ’s Message
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Eng. Loay bin Mohammed Al-Nahedh
Chief Executive Officer,
Member of the Board of Directors
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Delivering Sustainable
Homeownership for a New
Generation

2025 marked a qualitative
transformation in the journey of

the Real Estate Development Fund
(REDF), during which we focused on
articulating the Fund's renewed role
for the coming phase, in line with
the objectives of Saudi Vision 2030
and the Housing Program. This is an
extension of the Fund's long history
in meeting and supporting the needs
of the different stages of our nation’s
journey,.

This took place within a national
context witnessing tangible
progress in homeownership, as the
homeownership rate in the Kingdom
reached 66.2% on a steady path

toward the Saudi Vision 2030 target
of 70%, reflecting the maturity of
the housing ecosystem and the
integration of its roles.

The Fund’s programs enabled the
conclusion of 83,014 housing finance
contracts during the year, reaffirming
the continued genuine demand for
homeownership and strengthening
the Fund's role as an element of
stability and a key driver in the
housing finance ecosystem.

We also continued to reshape

the service model through digital
transformation, as the majority of
transactions are now completed
electronically within a highly reliable
operational framework, which has led
to improved resource allocation, cost
control, and realignment of the branch

network in accordance with efficiency
considerations.

Strategic partnerships remained

a key pillar in implementing our
priorities; agreements were signed
with 17 developers to support more
than 3,285 housing units, in addition
to strengthening integration with
financial institutions and government
entities across the value chain in the
housing sector.

Our affiliated partnerships
contributed to supporting the stability
of the ecosystem and strengthening
confidence; guarantees enhanced
portfolio governance and improved
capital management efficiency, and
agreements were signed with the aim
of expanding supply.



In partnership with the National
Housing Company (NHC), Damanat,
and China’s ICBC Bank, liquidity was
provided to support the National
Housing Company’s projects.

The National Financing Support
Services Company (NFSSC) also
continues to develop its business
by attracting a foreign partner with
extensive international experience
to raise the level of products and
services related to collections and
financing services, and their cost
efficiency for financing entities and
ultimately for the beneficiary.

In light of demographic shifts and
changing demand patterns, it has
become necessary to develop
more efficient, inclusive, and
flexible financing solutions without

compromising risk standards.
Accordingly, the Fund began
developing alternative models,
including rent-to-own, shared
ownership, and improved guarantees
to reduce down payment barriers,
thus enhancing financial inclusion and
targeting priority segments within a
balanced and responsible financial
framework.

This trend is also reflected in the
tangible improvement in the Fund's
financial position, which contributed
to reducing credit risks and
strengthening the balance sheet.

During the year, we launched our
new corporate strategy based on a
clear principle: financial sustainability
is a prerequisite for sustaining
development impact, enhancing

asset quality, improving capital
management, raising operational
efficiency, and developing cash flow
tools.

Collections from the Early Repayment
Program increased by approximately
SAR 800 Mn during the year, while
revenues from loans, fees, and
developer programs increased by 11%
to reach SAR 949 Mn, indicating a
sustained improvement in operational
efficiency and asset quality.

Looking to the future, maintaining
the momentum of homeownership
requires disciplined institutional
execution and confident partnerships
with financing entities and our
partners in the housing ecosystem,
ensuring the continued positioning
of the Real Estate Development

Fund (REDF) as a key driver in the
Kingdom'’s housing finance ecosystem
to support a new generation of
homeownership.
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Board Members

H.E. Mr. Rakan bin Abdullah Eng. Loaye Mohammed
Al-Sheikh Al-Nahedh

Deputy Minister for Economic Policies Chief Executive Officer
and Planning
Representative of the Ministry of
Economy and Planning

Member of the Board of Directors Member of the Board of Directors
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1/2 Definitions

The following terms and phrases shall have the meanings assigned to them below whenever they appear in this Annual Report or its
appendices unless the context requires otherwise:

Definition

REDF The Real Estate Development Fund.

The Ministry The Ministry of Municipalities and Housing.

Beneficia Any individual whose loan application with the Ministry of Municipalities and Housing has been approved, or any other
e loan application lists approved by the Board of Directors.
Government support aimed at enabling eligible citizens to own suitable housing by reducing the costs of real estate
Housing Support Program financing provided by financing entities, either through monthly financial support deposits or by providing access to one
of the housing support packages.

Financing Entities Banks and finance companies licensed to engage in real estate financing activities within the Kingdom.
Products and Initiatives Financing solutions (product, program, initiative) offered by REDF to enable beneficiaries to obtain appropriate housing.
Channels All Fund platforms and outlets that receive beneficiaries and citizens.
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The Report

Customer Satisfaction Index (CSI)

Net Promoter Score (NPS)

Real Estate Advisor

Awareness Index

Trust Index

Definition

The annual report of the government entity, pursuant to Article 29 of the Law of the Council of Ministers.

A metric that measures the percentage of beneficiary satisfaction with the services provided and the level of service
delivery across various channels.

A metric that measures the percentage of beneficiaries who would recommend the products and after sales services.

A government electronic platform that provides beneficiaries with optimal financing recommendations for
homeownership based on available real estate supply.

A metric used to measure the extent of beneficiary awareness regarding the financing solutions programs, and enablers
provided by REDF.

A metric used to measure the level of beneficiary trust in REDF and its role in empowering them.

Real Estate Development Fund Annual Report 2025
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1/4 Executive Summary

Strategy Update Programs and Products

REDF has updated its strategy based on During 2025, REDF continued to develop and diversify its financing programs to meet the needs of beneficiaries. These
four main pillars aligned with Saudi Vision included the Etizaz initiative and the Mazaya program, in addition to its preexisting programs.

2030. These pillars include real estate

sector financing, private sector participation,

enhancing financial strength and institutional

excellence. REDF is currently implementing Total Beneficiaries of Housing Support Programs in 2025:

this strategy in phases to achieve its

strategic objectives. 83101l|' 501783 181676 1 31555

Beneficiaries Beneficiaries Beneficiaries Beneficiaries
Cumulative Impact (2017 - 2025) Received support through Utilised the 'Readymade Utilised the 'Off plan sales' Utilised the 'Self build'
housing programs. Units' product. product. product.
920'1 26 Have benefited from housing
Families support programs.
SAR 61 3_6 Total slub5|d|sed
B financing.
Total Subsidised Financing Volume in 2025: SAR 5 2 - 7
Bn
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Developer Support Program (2025) Real Estate Advisor (2019 - 2025)

17 1,885,600+

Developers Registered Beneficiaries

Supported and empowered, delivering a total of 3,285 on the Real Estate Advisor Platform. 710.400+
]

housing units.
beneficiaries have been served

77,236

Contracts
signed through the platform in 2025 alone

Branches

339,000+

beneficiaries have been served
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1/4 Executive Summary

Customer Satisfaction Index (CSI) Digital Transformation

86% Satisfaction rate with the services provided

]
I/I/ % 850/0 Progress in the Digital Transformation Index
750/ NPS: Likelihood of recommending services to =
0 relatives and friends
8‘|.°/ Awareness rate of REDF's products and
0
7] programs
I/I/ — 1 ooo/ Of electronic services are now automated,
| [ | g including full integration with financing entities

86% Level of trust in REDF's products
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1/4 Executive Summary

Human Capital

896 Total number of employees enrolled in leadership and technical
courses and professional certifications, against a target of 715
employees, representing an achievement rate of 125%.

Employees

78%

111 Employees obtained various professional and specialised
Employees certifications.
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The quality of the work environment achieved a score of 78%
against a target of 76%, reflecting a stable and attractive
organisational environment that supports sustainable performance
and the achievement of REDF's strategic objectives.



oo I ° o JHgoill aloaal dailwoll atilhgll @4 paoll
LJ LI LO.D National Financing Support Services Company

wilawyl olasall Glasal dngeu ] &4 il

1 oo% The Saudi Mortgage Guarantees Services Company 81 % The National Financing Support Services Company

Ownership by (Damanat) aims to expand access to mortgage financing Ownership by (NFSSC) is the first company licensed by the Saudi

REDF through credit default guarantees and support for developer REDF Central Bank (SAMA) to provide support services to
financing, while enhancing the secondary market and financing entities, offering innovative operational and
providing specialised insurance products for the real estate technical solutions that enhance the sector’s efficiency.

financing and development sectors.
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1. Overview of REDF and its
Objectives:

REDF was established by

Royal Decree No. M/23 dated
11/06/1394, corresponding to
01/07/1974. It is organisationally
linked to the National
Development Fund and aims to
achieve real estate development
in the Kingdom of Saudi Arabia

by enabling beneficiaries to own

suitable housing. This is achieved
through the provision of financing
solutions, programs and initiatives
that keep pace with developmental
transformations and growth
requirements, contributing to the
realisation of housing targets and
Saudi Vision 2030.



Providing Support
and Financing

Subsidising real estate loans
for beneficiaries and providing
loans and guarantees to
real estate developers and
financing entities.

Supporting the Beneficiary
Housing Journey

Providing integrated digital
services and certified

consultations via the 'Real
Estate Advisor' platform,
contributing to the facilitation of
the digital ownership journey.

Role of REDF

Developing Housing
Products and Initiatives

Designing and delivering
innovative financing programs and

solutions, targeting all segments
of citizens with a focus on low to
moderate income groups to enable
homeownership in cooperation
with financing entities.

Forming
Partnerships

Establishing partnerships and
agreements with public and
private sectors and financing
entities, to participate in or finance
housing projects, in alignment
with REDF’s objectives.

Supporting Housing
Stability for Beneficiaries

By enabling families to secure
suitable housing, which
supports socio-economic
growth and positively impacts
the quality of life.
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2. Purpose and Importance of the
Report and Expected Objectives:

In accordance with the
requirements of Article 29 of the
Law of the Council of Ministers,
this report aims to provide a
comprehensive overview of
REDF's achievements during

the year 2025. It presents the
established targets, plans, and
achievement rates to serve as

a reference that documents
performance and reflects the
progress in serving beneficiaries.
The importance of the report
stems from its role as a reliable
reference for stakeholders,
illustrating the progress in

40 Real Estate Development Fund Annual Report 2025

achieving the Housing Program
targets within Saudi Vision 2030
and highlighting REDF's efficiency
in transforming plans and
strategies into tangible results
with sustainable social and
economic impact. The report also
aims to enhance transparency and
accountability, support decision
makers, researchers and the
public with accurate information.
Thus providing a knowledge base
that contributes to evaluating the
experience, exploring development
opportunities and strengthening
the sustainability of REDF's
developmental role in the coming
phase.

3. Methodology Followed in
Preparing the Report:

The methodology of this report is
based on a descriptive analytical
approach that examines all
initiatives, programs and products.
Official figures and data are
subjected to precise quantitative
measurements derived from
documented sources within REDF.
This ensures the presentation of
clear results in a digital language
that links objectives with REDF's
strategic vision and executive
plans. The methodology also relies
on an integrated approach that
coordinates financing indicators
with various initiatives, allowing

for the systematic tracking of
performance during 2025. This
clarifies the connection between
long term strategic directions
and achieved results, supporting
the assessment of impact and
the identification of future
development opportunities.



L. Key Sections and Topics of the
Report:

The annual report highlights the
most significant achievements

of REDF, supported by accurate
figures and information reflecting
performance and progress

levels. These achievements are
manifested in several areas, most
notably: operational activities and
business, financing and investment
programs, digital transformation,
and financial sustainability, as
well as the results of beneficiary
satisfaction measurements and
the extent of service utilisation.

It also reviews financial and
investment aspects, agreements

and memoranda of cooperation,
REDF's efforts in developing
human capital and enhancing the
work environment, and corporate
social responsibility, in addition to
asset volume and management.
This provides the reader with an
integrated conception of REDF's
reality and its impact areas.
Furthermore, it highlights available
opportunities and supporting
factors for their realisation,
alongside existing challenges and
the support required to continue
achieving targets.
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2/2 Strategic Direction

Strategic Framework
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REDF is one of the primary drivers
in supporting the real estate
financing market and accelerating
real estate developmentin

the Kingdom. Its role has been
embodied in the implementation
of ambitious plans that respond

to the growing housing needs

of beneficiaries. Royal Decree

No. (M/47) dated 23/05/1442
marked a pivotal milestone in
REDF's journey, as it included

the High Approval for amending
its Statutes. This enables REDF

to move beyond traditional
expansion towards working on the
sustainability of support and active
participation in real estate growth
in general, and the housing sector
in particular.

As the Kingdom accelerates

towards achieving the Vision
2030 targets, REDF developed

its strategy based on four

main pillars that outline its

future role and define its goals
through precise KPIs. REDF's
strategy received approval from
the Board of Directors of the
National Development Fund in
2025, reflecting REDF's updated
objectives in alignment with Saudi
Vision 2030. These pillars include:
Financing and Empowering the
Real Estate Sector, Private Sector
Participation, Financial Resilience
and Strength and Institutional
Excellence and Efficiency. REDF
is currently working on phased
planning to implement this
strategy to achieve the desired
goals.

The strategy includes numbers,
main objectives and twenty

four initiatives to improve the
beneficiary experience, develop
innovative financing solutions and
maximise the impact of support
programs, thereby expanding

the scope of benefit to include

a larger segment of citizens and
developers.

Through this integrated strategic
path, REDF looks forward

to contributing effectively

to raising the percentage of
homeownership among citizens
to 70% by 2030, while continuing
to develop its operational
efficiency and consolidate its
financial sustainability to ensure
the continuity of impact and
contribution in the housing sector.



REDF Strategy

Vision

Empowering and enhancing the growth of the Saudi housing market by providing sustainable and innovative

financial solutions for citizens and market participants.

Increasing the percentage of homeownership among citizens by providing innovative and financially sustainable

solutions for citizens and market participants.

Strategic Pillars

Financing a::t:tme ‘;oe‘::;:ng S Private Sector Participation Financial Resilience and Strength Institutional Excellence and Efficiency
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REDF contributes to achieving several strategic objectives within Saudi Vision 2030 and its
executive Vision Realisation Programs (VRPs)

Saudi Vision 2030 Level Objectives

7 Oo/o Saudi Household Homeownership Target for 2030

Vision Realisation Programs Objectives (Housing Programs)

, Providing
Increasing the , o ,
, Housing Access Achieving Improving
Homeownership . . !
for the Most Efficiency in the Housing

Rate Amon
B Vulnerable Housing Market Affordability

Saudi Families
Groups

46 Real Estate Development Fund Annual Report 2025



Real Estate Development Fund Annual Report 2025 47









Customer Satisfaction Index (CSl)

100 —
90 — 86

g5 88 88 gy i 87 g9 87
80

80 —

Customer °
Satisfaction 50

Index (CSI) .

/86% 20 —

10 —

2025 2024 2023 2022 2021

Target B Achieved Annual Target B Actual

Net Promoter Score (NPS)

100 —
90

80
80 75 75 75 73

70 — 68 68 68 68 68
60 —|
50 —|
40 —

75% o

20

2025 2024 2023 2022 2021

Target B Achieved Annual Target B Actual
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2/3 Performance Summary

% Trust Index
100 —
90— 86
82 82 82 82 82 82 82

80 — 81 80

70 —

60 —

50 —

40 —
Beneficiary Trust and 30 |
Awareness Index 6%, 0

10 —

e :
The year 2025 witnessed the 2025 2024 2023 2022 2021
consolidation of REDF's presence Target I Achieved Target W Achieved
in the lives of its beneficiaries, to
the point where awareness of its % Awareness Index
programs has become an integral 100 —
part of Saudi families' planning for 90 — 84 o o
homeownership. The Awareness 80 —| 8 8 8 79 8 80 80
Index rose to 84%, exceeding the 70 —
annual target. Similarly, the Trust 60 —i
Index rose to 86%, reflecting intensive 50 —f
awareness activities and innovative 40 —
campaigns during this year that 30 —f
paved the way for a clearer vision and 84 % 20
broader opportunities to achieve the / 10 —
dream of suitable housing. 0
2025 2024 2023 2022 2021

Target . Achieved Target Il Achieved

52 Real Estate Development Fund Annual Report 2025



S, L

Real Estate Development Fund Annual Report 2025 53










2/4 Key Activities and Achievements

1. Operatlonal and Housing Support Program
Capita| Activities and The Housing Support Program by nonrefundable support financing options designed to
. - provides a streamlined packages of SAR 100,000 or meet beneficiaries' needs and
Achievements du"ng homeownership experience by SAR 150,000, determined accelerate their journey toward
the Year 2025 offering integrated financing according to the income matrix. homeownership with confidence
solutions. These are led This is complemented by flexible and stability.

Monthly Financial Support (Non refundable)

Monthly support amounts are determined based on the beneficiary’s net income.

SA R SA R Salary Brackets Monthly Support Total Support
1 oo 000 1 50 000 R (SAR) (Over 20 Years)
I I

Based on Beneficiary Salary Based on Beneficiary Salary 21009 1330 324,000
SAR 10,000 and above Less than SAR 10,000 4,000 1202 269,440
5,000 1,073 257,520

6,000 955 229,200

7,000 850 204,000

8,000 757 181,680

9,000 673 161,520

10,000 599 143,760

10,000+ 416 100,000
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Housing Products

Housing
Support Program

Off plan Readymade Housing
Sales Product Unit Product

T&

Self build Product

Covering the down payment

required to initiate real estate
financing procedures.

Down Payment Support Package
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2/4 Key Activities and Achievements

Supportive
Programs

and Financing
Solutions

58 Real Estate Development Fund Annual Report 2025

Products Provided by REDF

Supportive Programs and Initiatives

ReadyMade
Units

Tamkeen Program
A financing solution designed to enhance the purchasing power of housing support beneficiaries by Supported
extending the maximum financing tenor from 25 to 30 years.

Default Support Program
A program dedicated to supporting beneficiaries facing difficulties in meeting their real estate financing

obligations due to circumstances beyond their control. It provides nonrefundable support to cover Supported
defaulted installments, up to a maximum of five installments.

Additional Financial Support for Ministry of Defense Military Personnel

This initiative aims to provide additional financial support of SAR 160,000 as an interest free loan (Qard

Hasan) for military personnel within the Ministry of Defense, to be utilised as a down payment for Supported
homeownership.

Your Installment Equals Your Support (Qistak Yusawi Da'mak)

A financing solution for both Off Plan Sales and Self Build products. It reduces the monthly installment to

equal the monthly support value or SAR 400 for the Support Packages Program during the construction Ot Supported
phase.

Real Estate Finance Profit Reduction Program

Offered in collaboration with strategic financing partners, this program provides special offers for

subsidised real estate financing with the lowest profit margins. It aims to ease the financing burden on Not Supported
beneficiaries and facilitate their journey toward owning suitable housing.

Mazaya Program

This program aims to provide exclusive advantages and offers on real estate financing for eligible Not Supported

beneficiaries at reduced profit margins.

Self Build

Supported

Supported

Supported

Supported

Supported

Supported

Off Plan Sales

Supported

Supported

Supported

Supported

Supported

Supported



10

11

12

Supportive Programs and Initiatives

Easy Mortgage Program

A supportive program aimed at reducing the burden of the down payment required by financing institutions when purchasing a property through a real estate loan.
The down payment for eligible beneficiaries is reduced to 5% of the funded property value instead of 10%. This is facilitated by REDF's commitment to providing

a guarantee equivalent to 5% of the property value, up to a maximum of SAR 40,000.

Easy Installment Program

A supportive program for the Off Plan Sales product, offered in cooperation with the National Housing Company (NHC). It is designed for a specific segment of
‘Sakani' beneficiaries (those with a monthly income of SAR 10,000 or less) by providing additional support for selected projects in the form of an extra discount on
the unit price, reaching up to SAR 100,000.

Debt Transfer Program
A program that allows beneficiaries receiving support from REDF to transfer their obligations from one bank to another. The objective is to secure better offers in
terms of profit margins and to select the financing institution that best meets their real estate financing needs.

In-Kind Support
Support provided in the form of a discount on the value of the land or housing unit obtained by the beneficiary through the Ministry of Municipalities and Housing.

Usufruct Ending in Ownership Product (Developmental Housing)

A program aimed at enabling beneficiaries of the Developmental Housing initiative (and similar cases) to own housing units. Under this program, eligible
beneficiaries are allocated units with a 33% discount on the total value. The beneficiary pays 33% of the remaining value in monthly installments, while charitable
organisations and foundations cover the final 33% of the unit's principal cost.

Dhara (Affordable) Sakan Plus Product

A program offered by REDF in cooperation with the Developmental Housing Foundation (Sakan). It aims to empower low income individuals (with monthly incomes
between SAR 3,000 and SAR 7,000) to obtain real estate financing and own a home by providing additional support from 'Sakan' of up to SAR 120,000 per
beneficiary, thereby reducing the financial burden on the beneficiaries.

Products Provided by REDF

ReadyMade
Units

Supported

Not Supported

Supported

Not Supported

Supported

Not Supported

Self Build

Not Supported

Not Supported

Not Supported

Not Supported

Not Supported

Not Supported

Off Plan Sales

Supported

Supported

Not Supported

Supported

Not Supported

Supported
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2/4 Key Activities & Achievements

Achievements in Empowering Housing Support Beneficiaries by Product: Total Beneficiaries: 83,014

Readymade Housing Units
Total Beneficiaries (2025):

50,783

Beneficiaries

Includes Developmental Housing

Self Build Product
Total Beneficiaries (2025):

13,555

Beneficiaries

Off Plan Sales Product
Total Beneficiaries (2025):

18,676

Beneficiaries

Beneficiaries
100,000

80,000

60,000

40,000

20,000

0

Beneficiaries
50,000
40,000
30,000
20,000
10,000

0

Beneficiaries
25,000

20,000

15,000

10,000

5,000

0

50,783

68,705

56,931

86,507

62,138

2025

13,555

2024

16,403

2023

15,853

2022 2021

49,227

21,185

2025

18,676

2024

21,676

2023

10,716

2022 2021

21,794

12,098

2025

2024

2023

2022 2021
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*Note: These figures do not include cash purchase contracts for units under construction, as
they are nonsubsidised.



Achievements in Empowering Beneficiaries by Support Programs

Contracts

80,000
70,000
60,000

Housing Support Package Contracts 20800

40,000
*(Launched in Q3 2022)

30,000
20,000
10,000

0

Contracts

30,000

20,000
Guarantee Program Contracts

10,000

Contracts

40,000

35,000

30,000

25,000

Easy Mortgage Contracts 20,000
15,000
10,000
5,000

0

22202 69,197
17,091
664
2025 2024 2023 2022 2021*
24,778
22,066 24,419
8,453
1,898
2025 2024 2023 2022 2021
36,668
24,320
12,893
1,730 S.08])
— ||
2025 2024 2023 2022 2021
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2/4 Key Activities and Achievements

Contracts
200,000 —
157,528
150,000 —
o *
Total Subsidised Contracts 10675
100,000 —| - sa
This total excludes cash purchase contracts for units under construction as ! 83,014 83,500
they are not eligible for support.
50,000 —
0
2025 2024 2023 2022 2021
SAR Bn
200,000 —
150,000 —
. g= . . * )
Volume of Subsidised Financing 1309
The cumulative volume of subsidised financing from 2017 to 2025 reached 100,000 — 833
SAR 613Bn. 63.1
52.7 525
50,000 —
0
2025 2024 2023 2022 2021

*The number of contracts and the volume of subsidised financing were impacted by several factors, most notably the real estate market dynamics and fluctuations during the measurement period. Additionally,
profit rate levels during the same period influenced the pace of demand and contract execution. Through its new strategy, and in coordination with relevant entities within the housing ecosystem and partnerships

with the private sector, REDF seeks to improve and increase the number of signed contracts, thereby contributing to the ecosystem'’s objective of reaching a 70% homeownership rate by 2030.
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Total Financing Contracts by Type (Housing Support Program for 2025)

Contract
25,000 —
20,852
20,000 —
15,000 — 14,273
12,801
11,815
10,000 —|
5,000 —
2,088 1,843 2,744 1,959 2,157 2,201 2,170 1895
1,030 ' 1,101 < 1,735 1,350 1 . . . )
o | e M mENT O aENT O EEN
Q1 Q2 Q3 Qs
[ Developmental Housing [ Self Build Support Package Down Payment Support Package New Financing
Quarter

18,081 19,739 18,381 26,813
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2/4 Key Activities and Achievements

Enhancing Social Stability for Women:
The tangible positive impact of

key support programs is evident in
enhancing social stability for women,
particularly divorcees and widows who
serve as the primary breadwinners for
their families. Through an integrated
ecosystem of initiatives, including the
Guarantee Program, Easy Mortgage
Program, Profit Reduction Program,
and In-Kind Support, approximately
32.02% of the total cumulative support
has been directed toward divorcees,
while widows have benefited from
approximately 7.19% of the total
support. This direction reflects REDF's
ongoing commitment to empowering
women and reinforcing their pivotal
role in fostering family stability and
social cohesion.
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Easy
Installment

Units Under
Construction

m Off Plan Sales:
1,835
Contracts

Contribution of Launched Program:

Self Build Support e e
Installment
Package (Monthly Installment)

Self Build Self Build
Units Under

Construction

90

Contracts for all

products, as follows:

m Self Build: m Self Build:
14,537 58 Contracts
Contracts

m Off Plan:
32 Contracts

Lower Your
Installment

Self Build
Units Under
Construction

8,111
Contracts for all
products, as follows:

m Self Build:
154 Contracts

m Off Plan:
7,957 Contracts

Profit Margin
Reduction (Phase I)

Self Build
Units Under
Construction

13,838

Contracts for all
products, as follows:

m Self Build:
4,320 Contracts

m Off Plan:
9,518 Contracts

Profit Margin
Tamkeen :
Reduction (Phase Il)

Self Build Self Build
Units Under Units Under
Construction Construction

96,043 12,115

Contracts for all Contracts for all
products, as follows: products, as follows:

m Self Build: m Self Build:
18,595 Contracts 5,061 Contracts
m Off Plan: m Off Plan:

25,315 Contracts 7,054 Contracts

B Readymade:
52,133 Contracts



2/4 Key Activities and Achievements

Real Estate Advisor
platform Service

l‘ Steps to Own Your Home

= El

A digital platform designed to
facilitate the beneficiary’s journey
toward homeownership by issuing
financing recommendations to

—n |
secure the best pOSSIb'E ﬂ nanci ng Register and Verify Choose Your Product Get the Recommendation Sign the Contract
Offe r. This is achieved th FOUgh Register on the Enter your information Obtain the best financing Proceed to the bank and
the dep|0\/ment of Artificial 'Sakani' platform and and select the housing recommendation tailored to sign your financing contract.
verify your eligibility product that suits you. your needs.

Intelligence (Al) systems that for support.
analyse beneficiary data and

compare it against the credit

and default policies of financiers

to generate all viable financing

options for beneficiaries.
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The Platform is Characterised By
the Following:

» Providing targeted financing
recommendations that align
with the beneficiary's purchasing
power and credit history.

» Enabling beneficiaries to
customise their housing support
through the 'Design Your
Support' service to meet their
specific needs and preferences.

» Enhancing lead data
management by integrating
opportunities with the financing
journey for subsidised financing
beneficiaries.
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Main Objectives:

» Empowering and facilitating the
beneficiary's journey to obtain
suitable housing.

= Monitoring opportunities and
improving target achievement
processes.

» Developing the financing journey
and providing real estate supply
within an integrated digital
journey.

= Increasing the efficiency of
financing decisions through
smart recommendations based
on data and creditworthiness to
mitigate default risks.

» Enhancing transparency through
simplified financing and real
estate comparisons that clarify
costs and obligations.

Improving digital integration
between financing and real
estate entities by unifying data
and standards while accelerating
procedures.

Supporting the financial
sustainability of the housing
support ecosystem by directing
support toward products

best suited to beneficiaries’
capabilities and achieving optimal
resource utilisation.

Throughout 2025, the Real Estate
Advisor continued to strengthen
its role as a smart platform
efficiently linking beneficiaries
with financing entities. This was
accompanied by an expansion

of the user base and growth in
the volume of recommendations
that assist in selecting the most
appropriate financing solutions.
This progress was reflected in the
increased number of beneficiaries
of financing services and signed
financing contracts, along with
enhanced user satisfaction and
effective partnerships with
financing entities.



2/4 Key Activities and Achievements

v| Beneficiary Data <$> Opportunity Funneling

Sends information to financiers based on the
readiness of beneficiaries.

Marketplace

Links with the Real Estate Advisor with real
estate brokerage applications to provide
supply to beneficiaries in the marketplace.

[II>== Opportunity Generation

Generates the best financial
recommendations that suit the banking
affordability of beneficiaries.

The Real Estate Advisor contains key
information about the beneficiary through an
integrated database.

E | Customisable Reports

Provides stakeholders with customisable
reports and dashboards.

| |__ Automated Update of Credit Criteria

All financiers have the flexibility to update
credit criteria (RAC) automatically.

R

i

Number of Issued - - Signed
— - Beneficiaries who visited gne
Financing Entities recommendations financing entities Contracts
1 7 2023 2,352,262 2023 113,579 2023 69,552
+ 1 ’885’600 2024 1,520,696 2024 143,543 2024 87,901
- . . 2025 1,532,812 2025 126,127 2025 77,236
beneficiaries registered
in the real estate = Bl [ V-ﬁ @
1Tl
advisor platform Satisfaction rate regarding Users from atform Vi oad
recommendation issuance Financing Entities Platform Visits App Downloads

2023 74% 7 7AA 2023 660,601 2023 29,738
2024 73% Cur:lulative 2024 834,879 2024 37,584
2025 80% 2025 733,584 2025 33,024
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Achievements of Contact
Centres and Branches

The achievements of the branches

and the contact centre in 2025 reflect
an advanced level of readiness and
efficiency in serving beneficiaries,
characterised by high response speeds,
a satisfying experience for most
beneficiaries, and low complaint rates.
This integrated performance contributes
to enhancing the reliability of field and
telephone channels, making them more
effective and responsive to family needs
and aspirations throughout the year.
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)

==

Beneficiary Service

2023 909,831
2024 633,738
2025 710,414

Z
Z

2023
2024
2025

Call Centre

Calls

1,058,663
957,460
1,130,211

_:ll—l/

|

Beneficiary Satisfaction

2023 92%
2024 90%
2025 90%



2/4 Key Activities and Achievements

Services Provided to REDF provides various technical
Support Financing support services to assist financing
Products and Their products and financing entities.

Most notable are the construction
Governance progress monitoring reports for
the Self Build product, real estate
appraisal services, and housing
eligibility reports for readymade
units.

i

In 2025, the financing products
governance program contributed
to enhancing the reliability of the
real estate financing ecosystem
and strengthening the trust of
beneficiaries, financing entities,
and developers by tightening the

control of appraisal processes
before finalising financing. During
the year, 241,300 appraisal
requests were completed, bringing
the total number of requests since
the program launch to 1,402,451.
The services provided by REDF have
contributed to raising the quality
and improving the outcomes of
real estate and technical appraisal
reports, allowing beneficiaries to
review the housing condition in
advance and reinforcing partners'
confidence in the sustainability of
financing decisions.

Real Estate Development Fund Annual Report 2025 49



2/4 Key Activities and Achievements

2. Digital
Transformation
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In 2025, REDF wrote a new
chapter in its digital transformation
journey, continuing its record of
digital achievements by deepening
the ecosystem of interconnected
services managed through
automation. This was aimed at
facilitating access to electronic
services for target groups via
diverse digital channels and
enhancing the relationship with
beneficiaries through technical
linking and integration with all
relevant entities. This progress
reflects REDF's maturity in
deploying technology to effectively
serve the beneficiary. These
efforts were manifested in tangible
performance indicators, where

the percentage of automated

electronic services reached 100%,
the usage rate of electronic
services rose to 84%, and the
beneficiary satisfaction rate
reached 90%, contributing to an
improved service access experience
and a deeper relationship with
beneficiaries. Additionally, during
2025, REDF achieved remarkable
progress in the Government Digital
Transformation Measurement
Index, reaching 85%, confirming its
advanced position and leadership
in digital transformation among
government entities.

To ensure the continuity of this
digital leap and consolidate

its impact, REDF worked

on developing its technical

infrastructure to keep pace

with digital transformation
requirements and enhance
flexibility in implementing future
plans. This was done with full
commitment to the controls of the
National Cybersecurity Authority
(NCA), business continuity
requirements, and the Digital
Government Authority (DGA),

to continue providing a secure
and reliable digital experience
that supports the housing
empowerment journey and meets
beneficiary aspirations, supported
by a precise performance
measurement system that
monitors the progress of these
indicators and stimulates higher
levels of efficiency and innovation.



= Cv

<
Al

Digital Transformation Rate
Percentage of Automated Electronic Services Usage Rate Beneficiary Satisfaction Rate Government Digital
Electronic Services for Electronic Services Transformation
Measurement Rate

35% 20% 20% 25%

1 o o 0 / 2025 Target 2025 Target 2025 Target 2025 Target
0

100% 80% 91% 85%

Target Il Achieved
2025 Achieved 2025 Achieved 2025 Achieved 2025 Achieved

100% 84L% 90% 85.01%
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2/4 Key Activities and Achievements

Digital Transformation Index 2025

% % % %
100 100 100
100 — 100 90 91 100 — 100
80 76.5 80 75 80 80
60 — 60 — 60 — 60 —
40 — 40 — 40 — 40 —
20 20 20 20 —
2025 2024 2023 2025 2024 2023 2025 2024 2023 2025 2024 2023
Digital Transformation Percentage of Customer Satisfaction Percentage of Electronic Percentage of Automated

Measurement Rate with Electronic Services Services Usage Electronic Services
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Government Digital
Transformation
Measurement
Results 2025

In accordance with a methodology
based on standards and

controls approved by the Digital
Government Authority to measure
the performance of government
entities and monitor their digital
transformation progress, REDF
works to improve its performance
efficiency and raise effectiveness
levels. This directly contributes to
achieving the objectives of Saudi
Vision 2030, which is reflected

in its advancement among
financial and traded entities in the
government digital transformation
measurement.

In this context, the results of
REDF's digital transformation
measurement for 2025 compared
to 2024 results reflect the extent

of progress REDF has made in its
digital journey. It has moved to
higher ranks in the digital maturity
index, with a continuous increase
in improvement rates across

key measurement pillars. This
reflects the enhanced readiness
of its technical infrastructure

and electronic services to serve
beneficiaries with higher efficiency
and quality, solidifying its

position as a leading player in the
government digital transformation
landscape.
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2/4 Key Activities and Achievements

Government Digital Transformation

Digital Transformation Result

Measurement 2025

85.01%
Building Improvement Integration Innovation
A
82.05%

Measurement 2024
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2/4 Key Activities and Achievements

Digital Services
Provided

Hackathon
Objectives

Improving User Experience:

Enhancing user interfaces on
real estate platforms, leading to
increased user satisfaction and a
facilitated experience.
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1 - Real Estate Solutions
Hackathon

In partnership with Al Yamamah
University, REDF sponsors

the 'Real Estate Solutions
Hackathon' as a vast arena that
attracts talented citizens and
residents to create an advanced
generation of digital solutions

Innovating New Technical
Solutions:
Obtaining new digital ideas and

practical solutions that meet the
needs of the real estate market.

Leadership in Digital

Transformation:

Strengthening REDF's position as a
leading entity in adopting modern
technologies and innovations within
the real estate sector.

that respond to real estate
market needs and anticipate

its future aspirations. From this
hackathon, technical ideas and
solutions emerge to address
digital transformation challenges,
invest in and analyse data, and
improve the user experience on
real estate platforms. This is

Developing Local Talent:

Supporting the next generation

of innovators and providing
opportunities to showcase their skills
and work on real world challenges.

Accelerating Solution Development:

Utilising a short period to develop
prototypes and rapidly test ideas.

done in parallel with developing
local talent, building professional
networks, stimulating innovation,
and accelerating prototype
development, so that every work
team becomes part of a pioneering
story in digital transformation
within the real estate sector.

Building Professional Networks:

Encouraging participants to connect
with other professionals, thereby
enhancing future collaboration
opportunities.

Building Professional Networks:

Encouraging participants to connect
with other professionals, thereby
enhancing future collaboration
opportunities.



2 - Digital Channels and
Technologies Used

Available Digital Channels and
Applications used to support
Digital Transformation and process
automation:

Digital channels and smart
applications form an integrated

Digital
Platforms

Smartphone Applications

Services Platform

Beneficiary Digital Platforms

Real Estate Advisor Platform

Questionnaires and Public Opinion Platform

Executive and Administrative Committees

ecosystem for digital
transformation, where procedures
are transformed into automated
processes, and the beneficiary's
journey becomes simpler and
smoother through a system

of specialised platforms. This
journey begins with service portals
directed at the beneficiary and

the Real Estate Advisor, passing
through smart applications, and
reaching the digital infrastructure
layer that manages cloud systems
and ensures business continuity.
The scene is completed by the data
and business intelligence layer,
through interactive dashboards,
data warehouses and advanced

Applications and
Infrastructure

Interactive Chats

analytical systems that support
smart decision making. Ultimately,
every click and interaction
becomes part of an integrated
system working in harmony to
provide housing empowerment
services with high efficiency and
reliability.

Data and Business
Intelligence

Interactive Dashboards

Digital Work Environment

Data Warehouse Upgrade

Business Continuity Support

Digital Circuits and Cloud Systems

Cloud Infrastructure

Data Analysis and Decision Support Systems

Data Encryption
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3 - Infrastructure Services
Development

In 2025, REDF moved with firmer
strides in its journey toward
technical empowerment. It did not
stop at developing interfaces and
services visible to the beneficiary
but ventured deeper into where
system strength and sustainability
are built. REDF worked on
developing infrastructure cloud
system services, updating
additional storage systems, and
enhancing data centre monitoring
and management systems,
reaching an electronic service
availability rate of 99.86%.

78 Real Estate Development Fund Annual Report 2025

This investment in infrastructure,
networks, and technical support
following the highest standards
and practices contributed to
elevating system efficiency,
improving productivity levels, and
enhancing the user experience.
With full commitment to the
requirements of legislative
bodies, technical depth remains
the foundation upon which

the reliability of the housing
empowerment journey and the
sustainability of digital services are
built.




&L - Digital Integration

REDF worked on providing These efforts have made data Key Infrastructure Services
advanced digital solutions that exchange with relevant parties

create a qualitative leap in smoother and more effective,

operational efficiency through a aligned with the nature of services {}{}{:}
unified Gateway. This integrated provided to and by REDF, thereby

platform brings together advanced enhancing ecosystem integration Yy?

tools for control, development,and  and elevating service quality to

performance measurement. This higher levels.

progress is reflected in tangible | | |

indicators, such as the availability

. en e ereen []

rate of integration with financing N %

entities reaching 100%, and Development of Development of Development of Data

achieving a 100% completion rate Infrastructure Cloud Additional Storage Centre Monitoring and
Systems Systems Management Systems

for support ticket processing for
financing entities.
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Integration with
External Entities
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REDF operates within an extensive
network of partners, including
government and semi-government
entities, financing and real estate
bodies, as well as private sector
banks. Integration with these
partners is transformed into a
single operational ecosystem
serving the goal of housing
empowerment from multiple
angles.

This horizontal expansion of
partnerships enables data
exchange, programs coordination,
and the unification of efforts. This
enhances the efficiency of services

provided to beneficiaries, supports
the sustainability of financing
solutions and housing products,
and reflects REDF's vision as a
pivotal partner in both the housing
ecosystem and the financial sector.
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3 - Human Capital
Development
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REDF continues to implement
an integrated transformational
path in the human resources
ecosystem, in alignment with
its strategic directions and
developmental goals. REDF
works on analysing the current
reality of the organisational
structure, building an advanced
competency framework,
reviewing and evaluating jobs,
and updating the organisational
manual. This is in addition to
designing a comprehensive
program for employee capability

development and establishing

a general framework for talent
management. This aims to foster a
work environment that encourages
sustainable learning and supports
performance efficiency, thereby
contributing to accelerating the
pace of real estate development
and increasing its effectiveness.

The year 2025 witnessed a
significant expansion in leadership
and technical programs, as well
as professional certifications,

with an increase in participation
and the achievement of targets

across various training paths.
This performance reflects REDF's
commitment to continuous
investment in employee
capabilities, qualifying second and
third line leadership, and nurturing
promising talent. This contributes
to solidifying a work environment
supportive of continuous learning
and enhances the quality of
services and the efficiency of
implementing various programs
and initiatives.



2/4 Key Activities and Achievements

Trainee

800 —

700 —

600 —

500 —f

400 —

300 —

200 —

100 —

156

Number of Enrollees in Training Programs for Fiscal Year 2025

111

629
570

Achievement Rate

Leadership Courses

136%

Target

Professional Certifications

Il Achieved

370%

Technical Courses

110%

896
—

Target B Achieved
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L - Social Activities,
Conferences,
Certifications, and
Awards Achieved by
REDF
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1 - Social Activities (Corporate

Social Responsibility)

REDF contributes to solidifying
the culture of social responsibility
as an inherent part of its
institutional identity. This is
achieved by integrating the

social dimension into its plans
and programs and implementing
qualitative initiatives targeting
various segments of society.
Additionally, REDF involves its
employees in voluntary and
awareness activities that enhance
the spirit of giving and belonging,
in alignment with the goals of
Saudi Vision 2030. During 2025,
REDF implemented several

initiatives in partnership with
specialised associations and
institutions, including:

= Saudi Volunteer organisation
(Takatuf)

Organising a workshop coinciding
with International Volunteer

Day to promote the culture of
volunteering and highlight its role
in building a cohesive society.

= International Day of Persons
with Disabilities (IDPD)
Campaign

Active participation in the

International Day of Persons
with Disabilities campaign in

collaboration with the Authority of
People with Disability (APD). This
included internal messaging and
awareness videos displayed on
REDF's screens to raise awareness
about invisible disabilities.

= Sanad Children's Cancer

Support Association

Supporting children with cancer
through participation in Sanad
Association’s 'Golden Ribbon'
campaign. This included hosting
an introductory booth and a

blood donation drive. REDF was
also honored at the association's
annual ceremony in recognition of
its role.



Ehtwa Volunteer Foundation

Cooperation with the 'Ehtwa’
Volunteer Foundation to
introduce its role and participate
in an initiative to collect surplus
clothing, textiles, and integrated
clothing supplies to support
underprivileged families.

8 campaigns

Initiated by social

responsibility
department

Through this integrated ecosystem
of initiatives, REDF does not
merely fulfill its role in financing
homeownership; it establishes

a model for a developmental

entity that places the human

being at the heart of its priorities
as a beneficiary, an employee,

and a citizen. Its community,

health, and volunteer programs
have become a natural extension
of its primary mission. Thus,
empowering a family with the key
to their home goes hand in hand
with empowering society through
deeper awareness, stronger
solidarity, and a healthier, more
balanced work environment.
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2 - Exhibitions and Conferences

Throughout 2025, REDF
strengthened its presence in

the real estate and financing
landscape through active
participation in several
specialised exhibitions and
conferences. These platforms
were transformed into spaces for
showcasing achievements and
building qualitative partnerships.
During these participations, REDF
showcased successful experiences
in enabling homeownership,
alongside providing innovative
financing solutions that enhance
the efficiency of the housing
support system.
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This diverse presence contributed investors, and financiers,

to solidifying REDF's image supporting the expansion of

as a key partner in developing housing support programs and
the real estate sector. It also maximising their developmental
opened broader channels for impact.

communication with beneficiaries,

Event Name
1 Future Real Estate Forum
2 Riyadh Restatex Real Estate Exhibition
B Real Estate Brokerage Forum

4 Saudi Real Estate Development and Ownership Exhibition (SERIDO)

5 Cityscape Global

6 Development Finance Conference

Date

January 27 - 29

February 17 - 20

July 20

September 9 — 11

November 17 — 20

December 9 - 11

Location

Four Seasons Hotel - Kingdom Centre

Riyadh International Convention & Exhibition
Centre (RICEC)

Riyadh International Convention & Exhibition
Centre (RICEC)

Superdome
Riyadh Exhibition and Convention Centre

King Abdulaziz International Conference Centre

City

Riyadh

Riyadh

Riyadh

Jeddah

Malham

Riyadh



3 - Certifications and Awards
The year 2025 witnessed a
remarkable presence for REDF
on the map of institutional
excellence, as the harvest

of awards and certifications
became practical evidence of the
effectiveness of its programs

and the quality of its practices

in enabling homeownership.
REDF's achievements began
within its internal environment by
obtaining a suite of international
certifications reflecting governance
maturity, procedural efficiency, and
advanced digital services. These

achievements then extended to
local and regional awards that
strengthened its position as a
reliable developmental entity in
the real estate financing market.
Some of the most prominent
certifications include:

= 1SO 9001:2015 Quality Management System = IS0 37301:2021 Compliance Management System
Certification. Certification.
= ISO 10002:2018 Customer Complaint Management = SO 65001:2019 Innovation Management for Digital

Certification.
= |SO 44001:2017 Collaborative Business
Relationship Management Certification.

Transformation Certification.
= SO 16350:2015 Application Management for Digital
Transformation Certification.

= IS0 21502:2020 Project Management Certification. = EFQM Recognition from the European Foundation for Quality

= 1SO 31022:2015 Legal Risk Management
Certification.

Management.
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This institutional excellence was
further crowned by a prominent
presence on specialised award
platforms, where REDF won the
Arabian Best of Best Awards 2025
for excellence in digital services.

It achieved the award for the Best
Entity in the Digitalisation Category
at the Kingdom level and the Best
Entity in the Service Execution
within Standard Time Category at
the Middle East level, providing
clear confirmation of the maturity
of its digital transformation and
operational efficiency.

Additionally, REDF earned four
international customer service
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awards from Contact Centre
World, securing first place for Best
Contact Centre, as well as second
place for Best Customer Service
Centre, Best Public Service Centre,
and Best Outbound Contact
Campaign. REDF also received the
Customer Experience Collaborative
Program Award for Development
Funds and Banks from the National
Development Fund. This reflects
the quality of the beneficiary
experience and the integration of
the communication ecosystem,
translating institutional standards
into tangible achievements

that enhance trust and solidify

leadership in the real estate
financing sector.

These awards are the fruit of
REDF's investments in innovation,
technology, and beneficiary
experience, as its digital projects
and platforms received praise
from prestigious evaluation
bodies. Furthermore, its social
and developmental initiatives
supporting quality of life were
honored. This diversity in
recognition spanning professional
and sectoral awards as well

as specialised accreditation
certificates embodies REDF's
transition from the stage of

programs implementation to the
stage of creating role models

in sustainability, resource
management efficiency, and
leadership in providing integrated
residential financing solutions.
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5 - Other Significant
Information
Regarding REDF’s
Key Activities and
Achievements
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Highlights of Communication
Campaigns:

During 2025, REDF launched more
than 16 diverse communication
campaigns to raise awareness
among housing support program
beneficiaries regarding financing
solutions and enablers for
homeownership, using relatable
language. These campaigns utilised
diverse strategies, ranging from
onboarding methodologies to
storytelling, featuring engaging
visual content and hashtags. This
approach guided the beneficiary’s
journey step by step, from learning
about financing options to making
the decision and starting ownership
procedures.

Self Build Campaign 2025:
Facilitated financing solutions
that make Self Build a clear and
seamless path to ownership.

Under-Construction Units Program
Campaign 2025 (Dream Home
- Solutions that Support You -

Ownership Solutions and Options):

Exclusive financing offers that
enhance trust and expand
ownership options to choose the
‘Dream Home'.

Early Repayment Service
Communication Campaign (Pay
Now):

A discount of up to 24% as a
reward for commitment through
early repayment via official
channels.

Financing Solutions and
Advantages Campaign
(#1t_Makes_a_Difference):

Flexible and diverse solutions
enabling beneficiaries to choose
the most suitable support for their
needs.



#Your_Opportunity_Has_Come_
And_More Campaign:

An additional grace period of up to
16 months to support beneficiaries
of Self Build and 'Land and Loan'
tracks.

These campaigns were not limited
to wide digital reach; their visual
messages were designed to
accompany the beneficiary's daily
life across all devices from mobile
phones to tablets. They featured
slogans such as '‘Dream Home

- Solutions that Support You,'

'It Makes a Difference, #Your _
Opportunity_Has_Come_And_

More, and 'Your Understanding

is Enough, using language close
to the interests of families and
youth. The objectives centred on
raising awareness of financing and
housing programs, enhancing the
mental image and trust in housing
support programs, clarifying how
to benefit from solutions via the
'Real Estate Advisor' service, and
emphasizing the continuity and
diversity of support programs.
Each campaign served as a further
link in building a clearer and closer
relationship between REDF and its
beneficiaries.
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Self Build Product Campaign Self Build Campaign (When it gets serious, our solutions support you) Early Repayment Campaign (Pay Now)
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Under-Construction Units Campaign Campaign (Ownership Solutions and Options)
(When it gets serious, we won't leave you)
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6 - Key Agreements
and Memorandums
of Cooperation

Concluded by REDF

During 2025, REDF continued to
expand its network of partnerships
with government entities, the
financial, investment, and technical
sectors by signing an integrated
package of agreements and
memorandums of understanding
covering various stages of the
housing value chain. These
partnerships included developing
financing programs and additional
support, financing off plan sale
projects, enhancing financial
sustainability, activating digital
solutions, data exchange and
analysis, and improving collection
and operational efficiency, in
addition to developing institutional

and investment capabilities.

This diversity in agreements
contributed to expanding financing
options, improving the beneficiary
experience, and enhancing
procedural governance and

asset management efficiency.

This supports the achievement

of the Housing Program and

Saudi Vision 2030 targets and
strengthens REDF's ability to
create a sustainable developmental
impact in the housing sector. The
following are the most prominent
agreements and memorandums
of cooperation and understanding
concluded by REDF during 2025.
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Key Agreements Signed During 2025

10

Entity

Saudi National Bank (SNB)

Alinma Bank

Saudi Investment Bank (SAIB)

Saudi National Bank (SNB)

Saudi Awwal Bank (SAB)

Ministry of Municipalities and Housing

Banque Saudi Fransi (BSF)

Ministry of Municipalities and Housing
&NHC

Al Rajhi Bank & Saudi Real Estate
Refinance Company (SRC)

STC Bank
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Agreement

Real Estate Financing Advantages and Offers Agreement for Beneficiaries

Additional Financial Support Agreement

Additional Financial Support Agreement

Off Plan Sale Projects Execution Support Agreement

Off Plan Sale Projects Execution Support Agreement

Collection Agreement for Readymade Units Product - Sakani 2

Framework Agreements for Financing the Support Packages Program (Tawar-ruq)

Framework Agreement for Registration in Housing Support for Off Plan Sale Product
(5% - 95% Product)

Joint Financing Agreement

MOU for Housing Support Programs and Products between REDF and STC Bank

Objective

Providing real estate financing at reduced rates.

Establishing terms and conditions for providing additional financial support to Ministry of
Defense personnel (Military).

Establishing terms and conditions for providing additional financial support to Ministry of
Defense personnel (Military).

Providing real estate financing at reduced rates.

Providing real estate financing at reduced rates.

Regulating the collection of financial consideration for readymade units and ensuring
transparency and compliance.

Implementing housing support packages.

Implementing the Off Plan Sale product.

Executing financing contracts and reselling them to SRC through a deposit in REDF's account
with the financier.

Regulating the relationship regarding the implementation of programs and products for
beneficiaries and technical integration.



11

12

13

14

15

16

17

18

19

Entity

Saudi National Bank (SNB) / Lidar

Ministry of Municipalities and Housing

National Real Estate Registration
Services Company (RER)

ICBC (Industrial and Commercial Bank
of China)

National Housing Company (NHC)

AIARIi Capital

Wasel for Communications and IT

General Authority for Awgaf

Jadwa Investment

Agreement

Marketing Agreement between SNB, REDF, and Lidar (Real Estate Developer)

Agreement to Analyse Off Plan Sale Product Data

In-kind Real Estate Registration (Updating mortgage status and title deed inquiries)

Developer Financing Guarantee Agreement for Off Plan Sale Projects between NHC, REDF, SGC, and
ICBC - Riyadh Branch

Agreement to Sell and Purchase Shares of NHC in Financing Support Services

MOU to Establish a Special REDF with AIAhli Capital

Strategic Partnership MOU with Wasel Company

MOU for Joint Development in Real Estate Products

Real Estate Investment Portfolio Management Agreement

Objective

A joint marketing campaign for SNB customers wishing to obtain real estate financing.

Analysing Off Plan Sale product data across three axes (Demand, Supply, Finance) to understand
beneficiary and investor behavior.

Data sharing.

Financing Off Plan Sale projects.

Purchasing shares of the National Housing Company for Financing Support Services.

Regulating the relationship regarding the establishment of a special investment fund.

Discussing ways to enter into a partnership in the field of digital brokerage.

Designing and developing new real estate products that align with the donors' conditions and
common goals.

Investing in institutional real estate funds managed by Jadwa to stimulate real estate supply.
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Selected Agreements
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Memorandum of Understanding (MoU) with the General Authority for Awgaf for the joint Agreement with Saudi Awwal Bank (SAB) to support the execution of Off Plan
.development of real estate products Sale project contracts.
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Agreement between REDF, the National Housing Company (NHC), Developer financing guarantee agreement for National Housing Company
and Saudi National Bank (SNB) to support the execution of Off Plan (NHC) Off Plan Sale projects between REDF, the Saudi Mortgage Guarantees
Sale project contracts. Services Company 'Damanat;, and the Industrial and Commercial Bank of China

(ICBC) - Riyadh Branch.
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Overview of REDF's
Current Status




Organisational Structure - Level 1°

Nomination and Remuneration Committee Board Committees
Board of Directors Investment Committee
Governance, Risk, and Compliance Committee

General Secretariat
of the Board Internal Audit Committee

Chief Executive
Officer (CEO)

Executive Office

Internal Audit

Strategy

Legal Affairs and

Finance and Marketing and
Business Solutions Shared Services

Investment Communication Compliance

*The Data Management and Decision Support Office is organisationally linked to Risk Management to ensure compliance with the circular issued by the Saudi Data and Al Authority (SDAIA), which mandates the activation of a data management office reporting

directly to the head of the entity or their designee.
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Appendices Subsidiaries

The Saudi Mortgage Guarantees
Services Company (Damanat)

Damanat was established in 2023 as a
wholly owned subsidiary of REDF, with a
target capital of SAR 18.6Bn. Licensed by the
Insurance Authority, the company aims to
expand access to mortgage financing through
Ownership credit default guarantees and providing
financing support to developers, while
enhancing the secondary market and offering
specialised insurance products for the real
estate financing and development sectors.

100% REDF
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Our Ambition

To empower Saudi families

to achieve residential
homeownership, enhance the
stability of the housing financial
ecosystem, and support the
growth of the residential real
estate sector in a manner that
ensures sustainability.

Our Vision

To establish 'Damanat’ as a

trusted partner that guarantees
the strength and stability of the
housing financial ecosystem for
financial institutions, investors,

buyers, and the real estate market.

Our Mission

'‘Damanat’ operates efficiently to
mitigate risks within the housing
financial ecosystem by developing and
providing guarantee and insurance
solutions and products. This aims to
expand access to affordable financing,
unlock liquidity, and consolidate the
confidence of financial markets, while
maintaining financial sustainability.
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Sustainable Social
Impact and Genuine
Empowerment of
Housing Ownership
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Wide Scale Empowerment

Empowering more than
180,000 Saudi families

to own their first home
through mortgage guarantee
programs up to December
2025.

Efficient Directing of Support

Beneficiaries of Damanat
programs constitute
approximately 18% of the
total beneficiaries of the
housing ecosystem, reflecting
the concentration of support
on priority groups.

Influential Market Share

Damanat represents
approximately 14% of the
mortgage financing market
in the Kingdom, reflecting its
pivotal role in the housing
ecosystem.

Enhancing the Financial

Sustainability of the Sector

Supporting financing entities and

mitigating financing risks, which

contributed to:

» Enhancing the stability of the real
estate market.

» Achieving a sustainable balance
between social impact and
financial efficiency.

Support for the Most-in-Need

Segments

90% of guarantee beneficiaries
belong to the segments

most in need, reinforcing the
principle of fairness in access
to housing ownership.

Regulatory and Institutional

Achievements

» Relocating to the new building,
reflecting institutional growth and
improving the work environment.

» Obtaining the '‘Best Place to
Work' certification, confirming the
maturity of the corporate culture
and employee satisfaction.



Product Portfolio Expansion -
Launching Innovative Solutions
for 2025

Several products were launched in
2025, most notably:

"Kammil® Product (OPG) - Off Plan
Sales Guarantee for Individuals
Provides a guarantee for off plan
purchasing to support beneficiaries

in buying their first home by
covering project delay risks.

Impact:

» Opening new market sectors for

financiers.

» Covering the risks of delayed
delivery of housing units
and protecting the rights of

beneficiaries and financiers.

Refinance Mortgage Guarantee

Scheme (RMGS)

A portfolio guarantee designed to
empower refinancing companies

through securitization and
boosting investor confidence.

Impact:

» Stimulates lending guarantee
sectors for Financial Institutions
(Fls).

» Attracts local and international
investments into the residential

financing market.

» Supports the process of
securitization and sale of

mortgage portfolios.

» Opening new market sectors for

financiers.
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Key Partnerships
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ICBC ]

REDF - NHC - Industrial and
Commercial Bank of China (ICBC)

Nature of Partnership:

Developing innovative guarantee
products and insurance solutions to
support housing projects affiliated with
the National Housing Company (NHC).

Impact:

» Enhancing the real estate
development sector and raising
the efficiency of housing project
execution.

» Mitigating execution risks and
improving project quality.

= Enabling innovative development
updates and models in the real
estate sector in line with housing
targets.

National Housing Company (NHC)

Nature of Partnership:

Developing innovative guarantee
products and insurance solutions to
support NHC housing projects.

Impact:

» Enhancing the real estate
development sector and
increasing execution efficiency.

» Reducing implementation risks
and improving project quality.

» Empowering innovative
development models to keep pace
with housing objectives.

oal—c|
Saudi Re JJ

Saudi Re

Nature of Partnership:

Strategic cooperation in reinsurance
fields to support guarantee programs
and insurance products.

Impact:

» Enhancing Damanat'’s risk
management capabilities.

» Supporting the sustainability of
housing and guarantee programs.

» Raising the efficiency of insurance
protection for the residential
sector.



e
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THE FINANCIAL ACADEMY

Partnership with the Financial
Academy

Nature of Partnership:

A knowledge based partnership to
develop competencies and build
capacities in the fields of guarantees
and insurance.

Impact:

» Raising the level of specialised
competencies in guarantees and
finance.

» Supporting the sustainability of
the institutional and governance
framework.

» Promoting specialised knowledge

in the insurance and guarantee
sector.

Damanat Awards

Congratulations
alilos

Great Place To Work Certified”
May 2025 - May 2026
Rkl K, b KSA

Graan Plaze To work. Middie East

Damanat obtained the 'Best Work Environment'
certification with a satisfaction rate of 92%.
Great Place To Work

Damanat was certified as the '‘Best Work Environment for
Women.'

Great Place To Work For Women

Damanat won the 'Best Strategic Insurance Partnership in the
Mortgage Sector — KSA 2025' award.
International Finance Awards 2025
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National Financing
Support Services
Company (NFSSC)

81% REDF

Ownership
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About Us

A National Vision... with
Operational Expertise

The National Financing Support
Services Company (NFSSC) is the
first company licensed by the Saudi
Central Bank (SAMA) to provide
support services to financing
entities. We provide innovative
operational and technical solutions
that enhance sector efficiency and
enable entities to focus on their
core activities, in line with Saudi
Vision 2030.

Jgaill aloaal dailwall dtihgll a4 pull
National Financing Support Services Company




About NFSSC

Vision
To be the most trusted unified

service platform in the Saudi
financing market.

Our Mission

Empowering partners to focus on
their core business by providing
automated, compliant support
services that enhance customer
experience and operational
efficiency.

Improving Customer

Experience

Providing high-quality services.

Meeting customer
expectations.
Designing customised
solutions that suit each
customer's needs.

Supporting Growth and

Business Expansion

Developing innovative
products and services that
support business expansion.

Establishing strategic
partnerships to increase
business opportunities.

Risk Management and

Compliance

Implementing strict regulatory
policies to mitigate potential
risks.

Adhering to laws and
regulations while enhancing
transparency to ensure trust
and sustainability.

Achieving Operational

Efficiency

Improving internal processes
to reduce costs and increase
productivity.

Leveraging modern
technologies to enhance
performance efficiency.
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Our Services

Integrated Solutions Across Three Pillars

Portfolio Services

=

Insurance and
claims

Payments and
accounts

Sh

Document
management

Reporting and
follow-up
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T

Portfolio
management

O

Beneficiary
services

Collection Services

2 8 5

Early SIMAH Arrears and
repayment updates payment
management
g 8822
Collection . Installment
nvoici
s rescheduling

portfolio analysis

Recovery Services

Ny

Litigation and
advocacy

95

Execution of
financial bonds

Evacuation and deed
transfer services

@

Lawsuits and
mortgage foreclosure
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The annual report has set out a
comprehensive account of REDF's
performance in 2025. This includes
its contribution to the Housing
Program and its role as a central
steward of the Kingdom's housing
finance ecosystem under Vision
2030.

Throughout 2025, REDF made
meaningful progress toward the
Vision 2030 homeownership
target of 70%, with national
ownership reaching 66.2%. This
achievement reflects a more
integrated, collaborative and

financially sustainable housing
system. The year confirmed that
homeownership is no longer
treated solely as a social program,
but as a cornerstone of economic
participation, household stability,
urban development and long term
national prosperity.

The successes of 2025 were
underpinned by three mutually
reinforcing drivers:

1. Financial ecosystem
leadership, through deepened
collaboration across the
housing ecosystem.

2. Implementation of the updated
corporate strategy and human
capital transformation.

3. Institutional excellence,
demonstrated through
advanced digital
transformation, automation,
governance and increased
data-driven decision making.

At the same time, the year
also highlighted important
challenges. Evolving
demographic expectations,
urbanisation pressures and the
need to serve more vulnerable



segments. These pressures
reinforced the importance

of closer alignment with the
banking sector, stronger liquidity
mechanisms and the need

to focus on a more targeted
subsidy model whilst achieving
financial sustainability.

Looking ahead into 2026,

REDF's potential for success will
increasingly depend on product
and policy innovation, delivered

on a strong foundation of financial
sustainability: Key priorities for the
coming vear include:

Expanding access for
vulnerable segments to reflect
changing demographics

and homeownership needs,
through structured pathways
such as rent-to-own, shared

ownership and over time

regulated fractional ownership.

Advancing the customer
journey through further

deployment of digital platforms

and artificial intelligence,
ensuring faster processing,
clearer choices and more

personalised housing solutions

via the Real Estate Advisor.

= Deepening financial
sustainability by working
even more closely with
financial ecosystem partners
and institutional investors
to strengthen liquidity, risk
sharing and capital recycling.

Overall, 2025 marked a transition
for REDF, from program delivery
to financial ecosystem leadership,
supported by a renewed strategy
and strengthened senior
leadership. The foundations

laid provide confidence that the

Kingdom can not only reach its
homeownership targets, but
do soin a way that is inclusive,
financially resilient and aligned
with the aspirations of a new
generation of Saudi citizens.
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